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1. Background  

This ‘Preventing Radicalisation Policy’ is part of our commitment to keeping children safe. 

Over the last few years, global events have led to a growth of extremist viewpoints, including 

advocacy of violent extremism. BePro has an important part to play in both educating 

children and young people about extremism and recognising when students start to become 

radicalised. In March 2015, new statutory duties were put in place by the Counter Terrorism 

and Security Act (2015) to prevent children being drawn into extremism. Safeguarding 

children from all risks of harm is an important part of our work and protecting them from 

extremism is one aspect of that. 

 

Ethos 

At BePro we ensure that we promote tolerance and respect for all cultures, faiths and 

lifestyles. This ethos is reflected and implemented effectively in our policy and practice and 

there are effective risk assessments in place to safeguard and promote students’ welfare. 

Young people who we work with have the right to learn in safety. There is no place for 

extremist views of any kind in our provision, whether from internal or external sources .It is 

imperative that our participants see our provision as a safe place where they can discuss 

and explore controversial issues safely and in an unbiased way and where employees 

encourage and facilitate this. We recognise that extremism and exposure to extremist 

materials and influences can lead to poor outcomes for our participants. We also recognise 

that if we fail to challenge extremist views we are failing to protect our participants. 

 

Statutory Duties 

The duty to prevent children and young people being radicalised is set out in the following 

documents: 

• Counter Terrorism and Security Act (2015) 

• Keeping Children Safe in Education (2015) 

• Prevent Duty Guidance (2015) 

• Working Together to Safeguard Children (2015)  

  

Freedom of Speech  

BePro values the freedom of speech and the expression of beliefs/ideology as fundamental 

rights underpinning our society’s values. Both students and teachers have the right to speak 

freely and voice their opinions. However, freedom comes with responsibility and free speech 

that is designed to manipulate the vulnerable or that leads to violence and harm of others 
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goes against the moral principles in which freedom of speech is valued. Free speech is not 

an unqualified privilege; it is subject to laws and policies governing equality, human rights, 

community safety and community cohesion. The current threat from terrorism in the United 

Kingdom may include the exploitation of vulnerable people, to involve them in terrorism or in 

activity in support of terrorism. The normalisation of extreme views may also make children 

and young people vulnerable to future manipulation and exploitation. BePro is clear that this 

exploitation and radicalisation should be viewed as a safeguarding concern. 

BePro seeks to protect children and young people against the messages of all violent 

extremism including, but not restricted to, those linked to Islamist ideology, or to Far Right / 

Neo Nazi / White Supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, 

and extremist Animal Rights movements. 

 

Teaching Approaches 

We will ensure that all of our employees are equipped to recognise extremism and are 

skilled and confident enough to challenge it. We will be flexible enough to adapt our teaching 

and training approaches, as appropriate, so as to address specific issues so as to become 

even more relevant to the current issues of extremism and radicalisation. 

This approach will be embedded within the ethos of out company so that participants know 

and understand what safe and acceptable behaviour is in the context of extremism and 

radicalisation. This will work in conjunction with our approach to the spiritual, moral, social 

and cultural development of participants as defined in Ofsted’s Common Inspection 

framework and will include promotion of fundamental British values to help further promotion 

this rounded development of our participants. 

We will promote the values of democracy, the rule of law, individual liberty, mutual respect 

and tolerance for those with different faiths and beliefs. We will teach and encourage 

participants to respect one another and to respect and tolerate difference, especially those of 

a different faith or no faith. It is indeed our most fundamental responsibility to keep our 

participants safe and prepare and equip them for life in modern multi-cultural Britain and 

globally. 

 

 

Response 

Tracey Collier (tracey.collier@beprodevelopment.co.uk) will act as a Prevent Single Point of 

Contact (SPOC) and will be the lead within the organisation for safeguarding in relation to 

protecting individuals from radicalisation and involvement in terrorism: this will be the 

Designated Safeguarding Lead. When any member of staff has concerns that a student may 

be at risk of radicalisation or involvement in terrorism, they should speak with the SPOCs. 

Numerous factors can contribute to and influence the range of behaviours that are defined 

as violent extremism, but most young people do not become involved in extremist action. For 

this reason, the appropriate interventions in any particular case may not have any specific 

connection to the threat of radicalisation, for example they may address mental health, 

relationship or drug/alcohol issues. 

The SPOC for BePro is Tracey Collier, who is responsible for: 

mailto:tracey.collier@beprodevelopment.co.uk
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• Ensuring that staff are aware that they are the SPOC in relation to protecting 

students from radicalisation and involvement in terrorism 

• Maintaining and applying a good understanding of the relevant guidance in 

relation to preventing students from becoming involved in terrorism, and 

protecting them from radicalisation by those who support terrorism or forms of 

extremism which lead to terrorism 

• Acting as the first point of contact for case discussions relating to students who 

may be at risk of radicalisation or involved in terrorism 

• Collating relevant information in relation to referrals of vulnerable students into 

the Channel process 

• Sharing any relevant additional information in a timely manner. 

 

Internet Safety 

The internet provides children and young people with access to a wide-range of content, 

some of which is harmful. Extremists use the internet, including social media, to share their 

messages. It is wise to have internet safety policies in place, including any relevant filtering 

systems and search monitoring. 

Where staff, students or visitors find unblocked extremist content they must report it to a 

senior member of staff. We are aware that children and young people have access to 

unfiltered internet when using their mobile phones and staff need to be vigilant when 

students are using their phones. 

 

Staff Recruitment and Awareness 

We ensure that the staff we appoint are suitable and our recruitment procedures are 

rigorous. Vetting and barring checks are undertaken on relevant people. 

All staff should familiarise themselves with this policy so they are aware of the risks and how 

to mitigate them. 

 

Signs of Vulnerability 

There are no known definitive indicators that a young person is vulnerable to radicalisation, 

but there are a number of signs that together increase the risk. Signs of vulnerability include: 

• Underachievement 

• Being in possession of extremist literature 

• Poverty 

• Social exclusion 

• Traumatic events 

• Global or national events 

• Religious conversion 

• Change in behaviour 

• Extremist influences 

• Conflict with family over lifestyle 

• Confused identify 
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• Victim or witness to race or hate crimes 

• Rejection by peers, family, social groups or faith  

  

Recognising Extremism 

Early indicators of radicalisation or extremism may include: 

• Showing sympathy for extremist causes 

• Glorifying violence, especially to other faiths or cultures 

• Making remarks or comments about being at extremist events or rallies 

• Evidence of possessing illegal or extremist literature 

• Advocating messages similar to illegal organisations or other extremist groups 

• Out of character changes in dress, behaviour and peer relationships (but there are 

also very powerful narratives, programmes and networks that young people can 

come across online so involvement with particular groups may not be apparent.) 

• Secretive behaviour 

• Online searches or sharing extremist messages or social profiles 

• Intolerance of difference, including faith, culture, gender, race or sexuality 

• Graffiti, art work or writing that displays extremist themes 

• Attempts to impose extremist views or practices on others 

• Verbalising anti-Western or anti-British views 

• Advocating violence towards others. 

  

2. Prevent  

‘Prevent’ relates to the Counter Terrorism and Security Act 2015 which came into force on 1 

July 2015. 

Since July 1 2015 there has been a duty on schools and those working with young people to 

have ‘due regard to the need to prevent people from being drawn into terrorism’. This is 

called the Prevent duty. 

Prevent is part of the Government’s counter terrorism strategy. Its aim is to stop more people 

from becoming terrorists or supporting terrorism in all its forms. 

 

What is radicalisation? 

“Radicalisation” refers to the process by which a person comes to support terrorism and 

forms of extremism leading to terrorism. During that process, it is possible to intervene to 

prevent vulnerable people being drawn into terrorist-related activity. 

 

What is extremism? 

‘Vocal or active opposition to fundamental British values, including democracy, the rule of 

law, individual liberty and mutual respect and tolerance of different faiths and beliefs’.  
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Please note that being drawn into terrorism includes not only violent extremism but also non-

violent extremism. Extremism can take several forms, including Islamist extremism, far-right 

and animal rights extremism for example. 

 

What are British values?  

‘Democracy, the rule of law, equality of opportunity, freedom of speech and the rights for all 

men and women to live free from persecution of any kind’. 

BePro is expected to encourage young people to respect other people, with particular regard 

to the protected characteristics set out in the Equality Act 2010 (age, disability, gender 

reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and 

belief, sex and sexual orientation). 

We can build young people’s resilience to radicalisation by promoting fundamental British 

values and enabling them to challenge extremist views. It is important to emphasise that the 

Prevent duty is not intended to stop students debating controversial issues. On the contrary, 

we should provide a safe place in which children, young people and staff can understand the 

risks associated with terrorism and develop the knowledge and skills to be able to challenge 

extremist arguments.  

 

Procedure for Referrals  

Although incidents involving radicalisation have not occurred at BePro to date, it is important 

for us to be constantly vigilant and remain fully informed about the issues which affect the 

local area, cities and society in which we operate. 

Employees are reminded to suspend any ‘professional disbelief’  that instances of 

radicalisation ‘could not happen here’ and to be ‘professionally inquisitive’ where concerns 

arise, referring any concerns through the appropriate channels. 

We believe that it is possible to intervene to protect people who are vulnerable. Early 

intervention is vital, and employees must be aware of the established processes for front line 

professionals to refer concerns about individuals and/or groups. We must have the 

confidence to challenge, the confidence to intervene and ensure that we have strong 

safeguarding practices based on the most up-to-date guidance and best practice. 

All members of the Management Team are trained in Safeguarding and will deal swiftly with 

any referrals from whatever source. 

The Designated Safeguarding Officer will liaise with the Management Team to discuss the 

most appropriate course of action on a case-by-case basis; they will jointly decide when a 

referral to external agencies is needed. 

Useful Contacts 

Cleveland Police Contacts 

Prevent Team: Lesley.Clelland@Cleveland.pnn.police.uk Tel: 01642 303397 

Local Authority Prevent Contacts 

mailto:Lesley.Clelland@Cleveland.pnn.police.uk
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Hartlepool: Clare Clark 01429 523100 clare.clark@hartlepool.gov.uk 
Ken Bennett 01429 523100 ken.bennett@hartlepool.gov.uk 

Middlesbrough: Andy Shippey 01642 728690 
andy_shippey@middlesbrough.gov.uk 

Redcar and 
Cleveland 

Sue Beevers 01642 837752 sue.beevers@redcar-
cleveland.gov.uk 

Stockton Steve Hume 01642 527610 steve.hume@stockton.gov.uk 

 

 

 

3. Monitoring and Review 

This policy will be reviewed at intervals of 2 years to ensure it remains up to date and 
compliant with the law.  

  

The policy was last updated July 2019 and is due for review July 2021. 
 

The policy may also be reviewed if legislation changes or if monitoring information suggests 
that policy or practices should be altered. 
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